VSIP/VERA UPDATE

As of 16 January 2004

· 30 DEC 2003:  DOD REDELEGATED VSIP/VERA AUTHORITY TO NAVY (ESCHELON 1 AND 11)

· NEW AUTHORITY– CHANGES INCLUDE:

· RESTRUCTURE AND DOWNSIZING OPTIONS UNDER ONE UMBRELLA (reduce the number of personnel  OR restructure workforce to meet mission objectives without reducing the overall number of personnel).
·  Requirement to publicize the number of VERA approvals and anticipated windows

· Ability to use nonpersonal factors other than SCD LV to determine who receives a VERA

· Prohibition against paying an incentive to anyone who has received one before

· 12-month re-employment restriction for DOD employees who receive separation pay.  Cannot be reemployed by DOD in any capacity for a 12-month period.  Exceptions must be approved by SECDEF (5-year reemployment/repayment requirements still remains)

· Three methods available to employees for VSIP payments

· Biweekly payments (not to extend beyond one year)

· 6-month installment payment (2 payments)

· Lump sum

· 2 JAN 2004:     CNRNW FORWARDED VSIP AND VERA REQUEST TO CNI
·  CNI has authority for 736

·  61 VSIPS and 31 VERAS Requested
· 7 JAN 2004:   CNI APPROVED ALL OUR VSIP/VERA REQUESTS

· 9 JAN 2004:  ISSUED 33 VSIP OFFERS – RESPONSES DUE 15 JAN 04

                                     23 acceptances, 10 declinations

                 Additional VSIP offers are pending approval from CNI

· VSIP AND/OR VERA OFFERS MUST BE MADE PRIOR TO ISSUANCE OF RIF NOTICES (prior to 30 January 2004) 

